Annual

Meeting

January 25, 2019




* The Club

- Officers

* Old Business

— Treasurer's report
— Secretary’s report
- Permits
- Equipment

* New Business

Upcoming Events, New Event Areas
Outreach and Club Promotion

New Membership Type, New Event Fees
Q/A




GPHXO: The Club

* Goal: To promote map and compass sports
In the Phoenix area.

* Orienteering Events throughout the year

— Beginner's Clinics

— Sprints

— Night-O

- Score-0O
Classic courses
Bike-O
Adventure Races




GPHXO: The Club

Officers

Ron Birks: President, Mapping, Course Setter, Web Master

Glenn Haselfeld: Vice President, Mapping, Course Setter, Equipment
Forest Brown: Treasurer, Course Setter

Gary Hickey: Secretary, Course Setter

Erik Ringnes: Permits, Course Setter

Jill Kyle: Publicity, Course Setter

Sheryl Berling-Wolff: Membership

Other Course Setters (14): Derrick Beracy, Kevin Adams, Matt Zeilman,
Marc Largie, Dan Yamashiro, Irene Fabig, Rich Ormond, Andy Wentzel,

Telia Curtis, Rick Eastman, Lee Magnusson, David Thompson, Kristen Peers,
Russ Pilcher




GPHXO: Old Business

Treasurer's Report (Forest Brown)

Secretary’s Report (Gary Hickey)
Permits (Erik Ringnes)

Equipment (Glenn Haselfeld)
Other




GPHXO: New Business
Upcoming New Event Areas
(Full Schedule: http://gphxo.org)

-~ Mormon Lake: Sat, Jul 14, 2018

- Lone Mountain: Sun, Nov 11, 2018

- Buckeye Hills: Saturday, Jan 12, 2019
Little Pan: Sun, Feb 10
Butcher Jones: Sun, Mar 10
Dead Horse Ranch State Park : Sat-Sun, Apr 13-14
Barlett Lake (expanded): Sat-Sun, Apr 27-28
Vulture Peak (?, Wickenburg): Sun, Oct 27
Ashurst Lake (Flagstaff): Sun, Sep 15




GPHXO: New Business

Outreach

* Arizona Game and Fish Outdoor Expo: Mar 23-24
— We will have a booth to promote orienteering.
* Juniper Library Beginner’s Clinics

* Mesquite Library Beginner’s Clinics
* Other Beginner’s Clinics




GPHXO: New Business
Proposed New Bag Folding

© Example
* Feedback



GPHXO: New Business

New Timing System
* Uses RFID cards
* Only for Start/Finish

* Work in Progress



GPHXO: New Business

New Membership Process

A Work in Progress

Regular Membership

v Annual Renewal: Individual ($10), Family ($12)
v Discounted Registration Fees ($5 if pre-registered)
v Discounted Map Fees ($2 if pre-registered)



GPHXO: New Business

New Membership Type
O-Pass

v Annual Renewal:

v Individual ($60, equal to $5 per month)
v Family ($96, equal to $8 per month)

v Free, unlimited “regular” events (when pre-registered)
v Doesn’t include special events like Petrified Forest

v Free extra maps (if pre-registered)



GPHXO: New Business

New Registration Fee Schedule

Based on “Entry Type”

An entry is a group of 1 to X individuals participating in an event
together.

If 1 in the group Is an O-Pass member, the entry is “O-Pass”.
Otherwise, if 1 in the group is a regular member, the entry is “Member”.

Otherwise, if there are no members in the group, the entry is “Non-
Member”.

The entry pays a base registration fee. Extra fees are added for extra
maps.



GPHXO: New Business

New Registration Fee Schedule

Pre-Reqistered

O-Pass: Registration ($0), Extra Maps ($2)
Regular: Registration ($5), Extra Maps ($2)
Non-Member: Registration ($10), Extra Maps ($2)
Extra map fee is waived for O-Pass members.

* Not Pre-Reqistered

O-Pass: Registration ($5), Extra Maps ($5)

Regular: Registration ($10), Extra Maps ($5)
Non-Member: Registration ($15), Extra Maps ($5)
Extra map fee is not waived for O-Pass members.



GPHXO: New Business
Need Help with the

Arizona Game and Fish Outdoor Exposition
* Saturday and Sunday, April 22 and 23, 2019

Need volunteers
* Saturday, 8:00 — 12:00 (or similar hours)
*  Saturday, 12:00 — 4:00
*Sunday, 8:00 —12:00
*Sunday, 12:00 — 4:00




GPHXO

* Question and Answer
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